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getting together about risk management

eDIToRIaL

only a few weeks ago the new ISo 

Standard 31000 for Risk Management 

was published. This standard 

contains a valuable source of solid, 

structured and organized guidelines 

and sets out principles for effective 

risk management. It will grow out to 

an important framework to embed 

throughout organizations at all levels 

and can be seen as the process for 

the management of risk.

PRIMo must play an important role 

in the translation of this new standard 

for our public authorities so that it 

can be used as a simple guideline in 

a practical context. The ISo 31000 

means a great step forward in creating 

a risk management framework for the 

public sector to be used throughout 

europe by all kinds of public 

organizations at all levels.

To achieve this purpose PRIMo wants 

to cooperate with other institutions 

who share the interest for public risk 

management. Therefore, in 2009 

PRIMo intensified its relation with 

UDiTe (european Federation of Local 

government chief executives).  

But also in 2010 PRIMo will seek for 

new partners, not only through the 

foundation of new national chapters. 

It’s PRIMO Europe’s most important 

target for next year to get public risk 

management on the agenda of the 

european Union.

The european Union spends a lot of 

effort in the development of the public 

administration. Besides that, everyone 

can notice the results already achieved 

in different european countries in the 

domain of public risk management. 

In some countries you can even 

speak about a tradition of managing 

risks. Finally, we also can learn a lot 

of private partners and institutions in 

and outside europe who also have 

developed a lot of expertise. Let’s 

bring them next year together around 

one of our famous round tables (a 

fine tradition started by our Founding 

President), the round table of public 

risk management in europe.

In the mean time, I wish you all, your 

friends, relatives and family a warm 

and enjoyable christmas and a fine 

and happy new Year.

Tom Wustenberghs

President of PRIMo europe

The importance of risk management for the public sector grows every 

day, every month, every year. It won’t be otherwise in the coming New 

Year. A lot of initiatives appeared and will appear to strengthen the 

role of risk management.
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UDiTe awards

neWS

the annual UDite ‘knowledge 

sharing’ awards event was 

launched in Brussels on Monday 

5 october. the event attracted 

an internationally diverse 

crowd including european chief 

executives, senior managers, 

university students, local 

authorities, councillors and police 

officers, all of whom were there to 

recognise the local government 

projects from across the eU. 

UDiTe, the european Federation of 

Local government chief executives, 

has established this annual free UDiTe 

award event to encourage local 

government managers to become 

more actively engaged in knowledge 

sharing across europe and to 

recognise successful local government 

projects that are transferable to other 

municipalities.

Byron Davies, President of UDiTe and 

chief executive of cardiff council, 

outlined the importance of the 

awards for citizens, communities and 

customers. He said, “In today’s climate 

progressive cities and towns need to 

work collaboratively to ensure that they 

best serve citizens and communities. 

The most successful towns and 

cities will be those that are unique, 

special and different and this is where 

international perspectives and networks 

can create a major advantage”.

“These awards celebrate best practice 

and encourage knowledge sharing 

across municipalities so it is inspiring 

to see such innovative and transferable 

projects.”

The award winners and runners-up were:

Social Well-being 

•  Winner - United Kingdom: Kingston 

Upon Hull - Humberside Young Witness 

Service (HYWS) 

•  Runner up – Portugal: City of Trofa -  

The Social Store 

Economic Well-being

•  Winner - The Netherlands: Rijswijk - 

Public order and Fire Safety 

•  Runner up - Latvia: Latgale, Riga City 

council - Murnieku Street

Environmental Well-being

•  Winner - Belgium: Antwerp -  

Park Spoor nord 

•  Runner up - United Kingdom:  

Islington - carbon Reduction

Management

•  Winner - Spain: Getafe - Strategic Plan 

for getafe 2010

•  Runner up  - France: Rennes - Facilities 

operations (cleaning)

Strategic Risk Management

•  Winner – UK: Darlington Borough Council 

- one Darlington: Perfectly Placed 

•  Runners up -  France: Le Creusot –  

Urban authority creusot Montceau  

The netherlands: Martin van Staveren

Byron Davies added; “This has been 

a tremendous event and has set the 

precedent for the coming years. We will 

build on the success of this event and 

the success of the projects by continuing 

to share knowledge and the experience 

gained”.

 

“This awards event is a fantastic 

opportunity to showcase these projects 

but it does not end here.  It is vital to fully 

understand the concept of knowledge 

sharing and that means continuing to 

recognise the success of these projects.”

“We will include them in the Knowledge 

Bank on the UDiTe website and work 

with the project coordinators to take 

the projects to other municipalities. 

Knowledge sharing across europe 

between local government managers 

needs to play a far more prominent role in 

our development of our services if we are 

going to meet the challenge of improving 

services for our communities.”

 

The evening was kindly supported 

by UDiTE business partners; Allied 

consultants europe (ace), TaTa 

consultancy Services (TcS), BT global 

Services, PriceWaterhousecoopers 

(Pwc), Business Language Services and 

of course Public PRIMo europe, who 

even had their own award (Strategic Risk 

Management).  Representatives were on 

hand from all organisations to congratulate 

the winners. 

To find out more about all the shortlisted 

projects in the awards please click here.

http://www.udite.eu/uditefinalists.htm
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Partnership working and 

building relationships to 

improve the future is now 

fundamental in public service 

delivery. ‘One Darlington: 

Perfectly Placed’, Darlington’s 

Sustainable Community 

Strategy sets out a vision for 

Darlington, with partnership 

working key to its delivery. 

However, partnership working 

involves risks as well as 

opportunities and embedding 

risk management within 

the culture of partnerships 

and developing effective 

governance arrangements  

are therefore vital for 

their success. 

The Council’s 2008 Comprehensive 

Performance assessment Report 

states that ‘partnership working is 

highly effective’ in Darlington. Key to 

this success has been the development 

of the Council’s Partnership Toolkit, to 

assist the risk management process. 

Rather than being a traditional 

paper-based manual, the authority 

has developed an online, electronic, 

interactive toolkit. a series of online 

questions are required to be answered 

for each partnership focusing on risk 

and governance arrangements using 

tick boxes, ‘yes/no’ radio buttons 

and drop down menus. The user is 

channeled down different routes, 

depending upon answers given.

The system provides a ready-made 

partnership register; distinguishes 

between significant and other 

partnerships and automatically 

produces system-generated guidance 

and action points. These are managed 

and monitored through a system 

of email alerts and a traffic-light 

dashboard. It also automatically 

provides links to a range of guidance 

and contact details should further 

assistance be required. 

a Risk Register and Management 

action Plan is in place for Darlington 

Borough council risks for each 

partnership and to develop a 

culture of risk management within 

each partnership, the partnerships 

themselves have produced their own 

risk registers and action plans.

a Partnership annual Review Form 

is completed by each Lead officer 

and signed off by the appropriate 

Director each year detailing individual 

partnership objectives, performance, 

use of resources and value for money, 

issues and concerns, management 

action plans and control measures 

together with objectives for the coming 

year.

This information is used, as a base, 

to compile the annual Review of 

Significant Partnerships Report to 

cabinet by the Darlington Partnership 

chief executive, demonstrating clear 

governance arrangements in place, 

a common approach to managing 

risk, whilst detailing the achievements 

of all partnerships during the past 

year based on the five themes of a 

prosperous, aspiring, healthy, greener 

and safer Darlington.  

Successes

Some very positive initiatives and 

outcomes have been achieved during 

the past year by adopting this risk-

based approach with partnership 

working within the different sectors 

within the five themes. 

neWS

interview with 
george cornforth, 

Risk and insurance Manager 
Darlington Borough council

By Inge Sebregts

one Darlington, Perfectly Placed
award winner of the PRIMo europe 
Strategic Risk Management  
award 2009
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A few successes include   

•  Recognition within 2008 CPA Report for 

effective partnership working between the 

council and local agencies

• 39% reduction in theft from motor vehicles

•  10% reductions in criminal damage, 15% 

reduced violent crime 

•  A successful Local Motion project 

produced a 9% reduction in the number 

of car journeys, 15% increase in walking, 

65% increase in cycling including 30% of 

schools taking part in the ‘Bike it’ initiative.

•  Successful multi-agency campaign 

‘Summer Nights’ Initiative tackling youth 

anti-social behaviour, street drinking 

reduced by 50% and a 28% reduction in 

incidents

•  Our partnership approach aknowledged 

by aLaRM and PRIMo europe

Why was the initiative required?

With the increased emphasis on the 

role of partnership working within Local 

authorities there was a greater need to 

plan and monitor the Council’s involvement 

within partnerships. as partnership working 

bring risks as well as opportunities there 

was a need to ensure that there was 

effective  governance arrangements within 

partnerships, that the performance of each 

partnership was being monitored and 

that the Council’s resources were being 

effectively employed. 

There were risks that partnership working 

and the commitments being undertaken 

by the authority were being carried out 

in a piecemeal fashion with no corporate 

approach. In addition, although there was 

involvement within many ‘partnerships’ no 

definition of what is or is not a significant 

partnership actually existed.

The authority also needed to demonstrate 

within the Use of Resources that 

partnership risks were being effectively 

managed and now, through the 

comprehensive area assessment, that 

local partnerships are effective and 

working to deliver local people’s priorities.   

Our approach

as a pilot, the council worked with 

the chief executive of the Darlington 

Partnership to develop a paper 

Partnership Toolkit, offering guidance to 

assist council staff in reviewing current 

partnership working, risk and governance 

arrangements and give corporate advice 

to those who wished to be involved within 

partnerships. The pilot was originally 

intended to be applied to the crime and 

Disorder Reduction and the Learning 

Partnerships, however as both had 

evolved into new partnerships they would 

now be set up in line with the new toolkit.

continue on the next page
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The pilot sparked debate. It was 

agreed that the development of an 

electronic toolkit, available within the 

Council’s Intranet service, comprising 

of an on-line questionnaire, to be 

completed for each partnership would 

be more pro-active, achieve greater 

results and further raise awareness 

of the need to adopt a risk-based 

approach rather than develop a  

paper-based strategy.

a clear definition of a partnership 

was also required so as to distinguish 

between public/private partnerships, 

procurement partnerships and PFI 

contracts. In addition, as several Use 

of Resources Key Lines of enquiry 

questions related only to ‘significant’ 

partnerships, the toolkit should 

facilitate the identification of significant 

partnerships based on factors such 

as potential impact on objectives, 

resources invested and its influence 

upon policy.

Innovation regarding our 

approach

The use of technology, rather than 

adopting a paper-based strategy, to 

manage risk and governance issues 

within partnerships has been very 

successful. It is popular with lead 

officers and our partners and has also 

raised the profile of the need to embed 

risk management within partnerships. 

as one lead officer commented, a 

paper strategy, once written, can 

be put on a shelf to ‘gather dust’; 

this pro-active use of technology is 

practical, ‘hands-on’ and actually 

assists lead officers to manage risk,  

adopting a common approach across 

all partnerships.

This approach identified that one 

partnership was unlikely to deliver 

its objectives, as a result it has been 

reviewed and re-evaluated and has 

now been successfully reformed 

following consultation between the 

Toolkit

The new electronic toolkit, available 

within the Council’s Intranet service, 

now comprises an on-line 

questionnaire for each partnership 

and the response to the questions.

•  Are captured and automatically 

populate a central partnership 

database

•  The database automatically 

determines which partnerships are 

classed as significant

•  Whilst completing the questionnaire 

each partnership lead officer 

receives appropriate guidance and 

advice, online and tailored to needs 

depending upon answers given

•  Advice received is confirmed by the 

automatic production, by the system, 

of a risk action plan at the end of the 

questionnaire highlighting issues to 

address

•  The responses captured in the 

database are monitored by the 

Council’s Risk Manager who ensures 

that data is updated and appropriate 

actions are taken upon any identified 

issues to address     

Importantly the toolkit underpins and 

complements developing work within 

the Darlington Sustainable community 

Strategy, one Darlington : Perfectly 

Placed within the five themes of a 

prosperous, aspiring, healthy, greener 

and safer Darlington.  Using the toolkit 

has also raised the profile of the need 

to embed risk management within the 

culture of each partnership through 

the development of Risk Registers 

and Management action Plans. In 

addition the annual Review Process 

of Partnerships by Lead officers and 

Directors has a direct link in the 

production of the annual Report to 

cabinet of Significant Partnerships by 

the chief executive of the Darlington 

Partnership. To complement this 

approach, Partnership Risk 

Management Training has been 

undertaken within the authority with 

invitations to our partners who have 

also attended. also the Risk 

Managers from the various main 

organisations meet regularly to 

discuss partnership risk management 

issues.

Aw
ar

d  
20

09



9

various partners and service users.   

The Council’s innovative approach to 

managing partnership risk has been 

recognised by aLaRM and the toolkit 

was featured within their publication 

‘Partnership Risks – Issues, Solutions 

and Examples of Best Practice’. The 

council was also invited to demonstrate 

the toolkit at the two day event, 2008 

excellent Partnerships in the north east 

conference. government office north 

east also promoted our approach as 

best practice.  as a result of this positive 

publicity, other public sector bodies have 

enquired about our innovative approach 

to managing partnership risk. In addition, 

the chief executive of the Darlington 

Partnership has been invited to speak at 

national conferences regarding our pro-

active approach. 

Engaging with Partners and  

its Impact

Darlington’s Sustainable Community 

Strategy ‘One Darlington: Perfectly 

Placed’, has partnership working key to 

its delivery within the five themes of a 

prosperous, aspiring, healthy, greener 

and safer Darlington. For many years the 

council, Police, Fire Service and Primary 

care Trusts together with the private 

sector, community, voluntary and faith 

groups have worked in partnership with 

positive results. 

The 2008 comprehensive Performance 

assessment confirms this. Darlington 

Borough council is a Four Star authority 

and the cPa Report states that 

partnership working is a ‘strength’ for the 

authority.

There are many initiatives currently in 

place working around the five key themes. 

In 2008 one initiative, ‘Summer Nights’ 

tackled anti-social behaviour amongst 

the young. This was a multi-agency 

campaign involving the council, Police, 

Fire and Health Services, as well as Drug 

and alcohol action Team, Housing, Youth 

Services and Licensing Teams and was a 

great success. 

Research showed that anti-social 

behaviour and alcohol related incidents 

increased during the summer period. a 

campaign was devised to reduce this 

trend. Using shared information regarding 

known trouble spots within the town, 

linking also into other Locality Working 

Partnership initiatives, the Summer nights 

initiative was launched. It was given 

this name to appeal to youngsters and 

publicity was launched in the local press, 

schools, local college magazine, but most 

importantly a dedicated Facebook site 

was set up for Summer nights, which kept 

teenagers engaged and interested, with 

links to the Youth Service website together 

with advertising on local buses.

Soccer tournaments, ‘beach’ parties and 

many other leisure events were organised 

during the summer period. The Summer 

nights initiative exceeded expectations 

by reducing the incidence of anti-social 

behaviour by 28%, street drinking was cut 

by 50% and large numbers of youngsters 

took part in organised activities. as a result 

of this success further initiatives have been 

devised with positive results.

In another programme, Darlington was 

one of three towns chosen to raise 

awareness of sustainability transport 

issues. The Local Motion project was born 

and its aim was to encourage people to 

walk, cycle and reduce car travel. 10,400 

households in Darlington obtained Local 

Motion Club Membership; they receive 

regular information about walking, cycling 

and advice about leading healthy lifestyles. 

a dedicated Local Motion website has 

been launched to raise the profile of the 

initiative with popular cycling and walking 

festivals arranged.  

This very successful initiative produced a 

9% reduction in car trips, 15% increase in 

walking, 65% increase in cycling. Schools 

were also involved within the initiative to 

raise awareness of the benefits of walking 

and cycling, 30% of Darlington Schools 

joined the ‘Bike it’ project.

The chief executive of Darlington 

Primary care Trust also raised £5,000 

for charity by cycling 160 miles from 

coast-to-coast; his efforts, as part of the 

Darlington Partnership’s push to improve 

health within the town. other healthy 

initiatives include community nutrition 

scheme including school breakfast clubs, 

weight management sessions and health 

promotions. 

Positive work and results have been 

achieved within the crime and Disorder 

Reduction Partnership. There has been 

a 39% reduction in thefts from motor 

vehicles, 10% reduction in criminal 

damage and a 15% reduction in violent 

crime within Darlington

This partnership success is not, in many 

cases, the result of any one initiative but 

the culmination of various strategies and a 

willingness for the various organisations to 

work together in partnership, sharing ideas 

and information within the development of 

integrated working in Darlington. 

good risk management practices are 

integral in delivering this success. In 

Darlington an innovative model is in 

place that has proved to be popular and 

has introduced a common approach 

in managing risk, not only within the 

authority but across all partnerships. It has 

also raised the profile of risk management 

within the decision-making process 

for partnerships and improved service 

delivery.      
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This award was preceded by a lengthy 

selection process that began last June. 

The award gives recognition not only 

to the councilor of the Strategic Plan, 

but also the entire organisation getafe 

city council and to the citizens of the 

municipality. The citizens collaborated 

in the drafting process of the Strategic 

Plan with the idea of unifying 

intentions, capabilities and efforts in all 

discussions and decision making. With 

this, creating the tools that should 

enable the city of getafe to grow 

harmoniously and rationally and build 

the future together. 

During the development, 

implementation, monitoring, evaluation 

and revision of the Strategic Plan for 

2010, getafe has learned to create a 

large bank of local statistical data 

related to the population and its 

environment. We have learned to 

achieve a genuine and thorough 

portrait of the city and its 

neighborhoods; to establish a model of 

quality of life indicators. We learned to 

understand the reality of the city 

changes. It is only possible to 

understand and anticipate when you 

believe in a job to be conscientious, 

courageous and an important 

everyday part of everyone’s live. 

getafe Strategic Planning 
award winner of UDiTe award on 
the 5th of october

On the 5th of October in the city of 

Brussels and within the framework 

of Open Days European Parliament, 

the City of Getafe, and on behalf 

of the Councilor of the Strategic 

Plan, has received the UDITE Award 

in the category “Management”, by 

developing and implementing the 

Strategic Plan for Getafe 2010.  

By: Manuel Morajudo 

Manzanet, Director of Strategic 

Plan, Getafe City Council.
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We have learned to monitor, global, and 

cross the delegation of the Strategic Plan, 

with the responsibility for conducting the 

monitoring, evaluation and review of all 

municipal policies. 

In the need of internal evaluations 

(strengths and weaknesses) and external 

(threats and opportunities) of the organs of 

government, implementation and 

discussion of the Strategic Plan was 

necessary. 

For that matter, it was greatly important to 

clarify your mission (what is) and vision 

(which is to be) of any group, organisation, 

or institution. 

It was very enlightening to have annual 

meetings between those who manage, 

lead or are responsible for developing 

strategic plans. Such meetings were set 

out to discuss; to define the contrast and 

to select those most suggestive strategic 

achievements. During the meetings we set 

standards of good current practices and 

support. We unified criteria and terms for a 

better efficiency perspective. 

We learned about the need to maintain, 

from any administration request, but 

especially from the city, the following 

commitments: 

Social Commitment

The local level is the strategic space of 

political action and the future of 

democracy. There is need for the 

development of citizenship rights, and for 

an opportunity to realise new social rights 

of the upcoming generation.  

We need a commitment to make progress 

towards the equality and Social Justice. To 

imagine new forms of participation and 

enjoyment of the freedoms and rights of 

citizenship. and all of this always in the 

interest of better social cohesion. 

Cultural Commitment

We need cultural commitment,  

because culture is an area of freedom, 

solidarity and tolerance, human growth 

and social development. It generates 

values, contributes to economic 

development and innovation, and places 

our presence and way of life in the world. 

Commitment to Sustainability

We need commitment to sustainability for 

the growth of the city. It is necessary to 

have the participation of social partners 

and the public to achieve the necessary 

transparency in decision making. It should 

be collective and, above all, articulating 

management through well-defined goals in 

strategic projects and sustainable 

development models. 

Commitment and Ethical Solidarity

Last but not least it is important to have 

commitment ethical solidarity. For we 

must always uphold the primacy of ethical 

commitment as the best formula to 

achieve the highest level in values. 

Tolerance, solidarity, justice and equity in 

the daily life of every group are utterly 

important.  Therefore, we opt for a city of 

Social values. This is necessary to define a 

series of Social values to identify our city, 

such as (apart from those already 

mentioned), mobility, experience , 

progress, diversity, excellence, 

professionalism, competitiveness, 

proximity or secularism. 
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In all public governments we face 

interfacing politics, reduced resources 

and the public that constantly focuses 

on us as the government. With the 

UDiTe and PRIMo alliance we can 

bring knowledge to the ceo level. a 

lot of leaders are searching for relevant 

information about Risk Management 

strategies and techniques. By sharing 

best practices to learn from each 

other, PRIMo can make a difference. 

Risk Management takes a long time of 

getting embedded in to normal 

management”. 

Martin van Staveren, PhD. Risk 

Management, Twente University, The 

netherlands, stressed it is necessary 

to do research. In this way you can 

create awareness. “The european 

force is stronger than the national 

force. We need to practice standards 

and learn from each other on how to 

use them. Frameworks are just a 

mean, you should have a structure”. 

Such a standard is utterly important, 

ed Mallens (PRIMo europe) agrees. 

“The ISo 31000 is the standard 

framework in the netherlands. We 

need more information and tools to 

implement the framework and to 

establish the principles of Risk Management. 

Therefore, we must understand what Risk 

Management is. Risk isn’t always a threat; it 

can also be a possibility. The name public 

value management instead of Risk 

Management can reduce the negative feeling 

that comes with the name.”

Tom Wustenberghs, President of PRIMo 

europe adds: “It is important to work on 

awareness and to build a framework to 

develop quality systems. We need a system 

and a cultural approach. The ISo 31000 

should be part of the organisation culture.  

I think such a standard is of added value.  

It will help us prevent that we all work on our 

own and do everything ourselves. We should 

learn from each other and hand over tools. 

In this way we can really learn from each 

others best practices”. 

Jack Kruf recapitulates: We should manage 

the public liability and work on how to 

implement Risk Management in an 

organisation. We are just at the beginning of 

our connectivity with science, partners and 

colleagues. Risk Management should be at the 

management level. We should link PRIMo 

europe to euro cities and try to make PRIMo 

europe advisor. We can conclude that we face 

quite a challenge. Make Risk Management 

implemented even more in every day 

management. Learn from each other, and 

work together to achieve the main goal.

Monday 5 October PRIMO Europe 

organised a Roundtable, during the 

UDiTE AGM 2009 in Brussels, to 

discuss the Risk Survey PRIMO Europe 

conducted with Marsh. Key question 

during this Roundtable was “Where 

to now”? What should we do with the 

outcomes of the Risk Survey? Which 

actions should we take and which  

way should we go?  

The Risk Survey conducted by PRIMo 

europe and Marsh gives us a clear view 

on the perspective of Risk Management 

by the leaders right now. Risk 

Management is becoming more and 

more important and at this moment Risk 

Management sometimes is crisis 

Management. 

Jack Kruf, Founding President of PRIMo 

Europe, points out that as a CEO/City 

manager you have to deal with 3 fields at 

the same time. “You have to juggle with, 

first, the political field and, second, your 

colleagues. Your task is to create an 

organisation in which people can safely 

discuss risks. Third, you have to deal 

with society. It is utterly important to 

sense the risks in society. What should 

be the strategy for PRIMo europe and 

UDiTE with this in mind?”

Philippe auzimour (Marsh) and Byron 

Davies (UDiTe) both agree that we 

should learn from best practices. “It is 

important to compare ourselves with 

similar sized cities and try to benchmark; 

how do other cities deal with Risk 

Management? PRIMO’s task is to 

facilitate and to inform. Risk 

Management is not addressed at a 

european level, PRIMo can facilitate this.

Round Table PRIMo europe Brussels 
Risk Survey; where to now?
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all over europe, unsuccessful projects 

have increased by the downturn. as a 

result the number of transactions and the 

total value has gone down. The 

companies bidding for projects now find it 

difficult to raise the capital and finance to 

carry them out, and public entities have 

their own problems in this regard, as the 

institutions funding their debt are running 

into trouble. These issues will all have 

impact on the time it takes for a project to 

reach its financial close and will increase 

partnership risk, whatever the contractual 

arrangement.

There is a strong push though from 

different governments around the world for 

PPP Projects. The european Union is 

developing instruments to stimulate private 

investors and governments to invest in 

PPP. governments in the european region 

pushing PPP as a stimulus package tool 

are for example Spain, Italy, The 

netherlands, Ireland and germany after 

recent elections. 

The Financial crisis, an opportunity for 
balancing risks in Infrastructure Projects 
and Public Private Partnerships?

eURoPe

as an example, the Spanish Transport 

minister is highly stimulating the PPP 

Market for 2010 by improving the 

mechanisms of Public-Private partnerships 

for the construction, operation and 

maintenance of Infrastructure. By holding 

meetings with representatives from the 

construction and financial sector they have 

come to a PPP plan which will be 

launched at the beginning of next year. 

also the Dutch Ministry of Finance is 

making efforts to get schemes involved in 

PPP’s. One of their activities is to get a 

fresh source of debt by stimulating 

Pension Funds to invest in PPP projects. 

During the roundtable on Infrastructural 

projects during PRIMO Europe’s ‘art of risk 

management ‘conference in Amsterdam 

the risks involved in Infrastructural projects 

and possible solutions to these risks were 

being discussed.

The risks inherent in PPP Projects can 

have far reaching consequences for every 

stakeholder throughout the lifecycle. a 

high percentage of infrastructural projects 

experience high budget overruns and long 

delays, this can have far reaching 

consequences for every stakeholder 

throughout the lifecycle. Rather than just 

technical risks, most projects face large 

political and managerial risks, for example 

change of management during a project. 

Most Infrastructural projects are long term 

projects, management of these projects 

often changes, which results in different 

project managers throughout the project 

which has a huge impact on its efficiency. 

all partnerships require a clear insight into 

the role of the different parties involved 

and an understanding of the risks that 

could threaten the success of projects 

they undertake. Major building and service 

structured projects undertaken on a 

partnership basis involve specialist on risks 

that need to be identified, understood and 

managed. a carbon tax PPP on a toll free 

service involved recently construction, 

technology, environmental, financial risks 

specialists, and a public service continuity 

expert.

The involvement of a risk advisor enable to 

coordinate all these risk specialties at the 

earliest moment in a project enables to 

establish the most appropriate approach 

and to meet the long term objectives. 

Partnership risk is seen as one of 

the main risks by Public Entities 

in the Risk Survey that Marsh 

and PRIMO Europe conducted in 

the third quarter of 2009.

The survey shows that 59% of 

participants rate partnership risk 

significant – a similar amount as 

for public liability and business 

continuity risks.   

This can be achieved by:

•  Identifying and managing the risk 

and insurance features contained in 

a project

•  Facilitating the deal by allocating the 

risks to the party able to mitigate at 

lower cost

•  Reviewing the statutory and 

contractual insurance obligations

•  Regularly auditing all risk and 

insurance at construction and 

operational phases

•  Continuously review appropriateness 

and the effectiveness of the agreed 

approach

•  Review risk register on a regular 

basis

•  Follow up on cost and timeframe of 

mitigation measures

By Philippe Auzimour and Sabrina Baker
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naTIonaL cHaPTeRS

PRIMo vlaanderen 

PRIMo vlaanderen organised its first 

true seminar the 30th of october in 

Leuven. We strategically chose for the 

flu pandemic and its effects on the 

Flemish local governments. We invited 

Prof. Dr. Marc van Ranst, federal 

commissioner for the flu pandemic, 

to answer some key questions on the 

approach of the pandemic. 

Most important for PRIMo vlaanderen, 

besides to answer significant 

local questions, was to create an 

opportunity for the prevention advisors 

and disaster managers in Flanders 

to meet each other and share 

experiences. During this interaction 

we found out that some communities 

are to be seen as true benchmarks 

in handling the flu pandemic on their 

territory. Thanks to our partners aXa 

and Marsh we were able to present 

the participants a better view on 

business continuity planning, crisis 

communication and  the protection of 

employees in case of a health crisis. 

Precisely this mix of networking and 

added value in different risk themes 

will be our main focus in the upcoming 

year!
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academics attended the seminar to share 

knowledge and perspectives on the 

subject. The seminar sought to inspire the 

Danish municipalities to approach climate 

change with a strategic and holistic 

approach as well as providing them with 

specific and practical tools. 

PRIMo France

PRIMo France has been working on a 

strategy consistent with the guidelines 

of PRIMo. as part of developing the 

national strategy of research and 

innovation, the French government 

launched a broad debate involving more 

than 600 personalities from very different 

backgrounds. 

Within this debate, working groups were 

formed; I draw your attention to their 

report “Risk, Hazard, Safety of people, 

goods and communications.” This one 

offers 3 goals that correspond perfectly to 

orientations and strategy PRIMo France. 

The first objective is proposing to establish 

the conditions necessary for dialogue with 

society, this is equivalent to what PRIMo 

France calls: the societal risk and social 

acceptability. 

The second objective is to play the map 

of europe to develop our potential, which 

is consistent with the european origins of 

PRIMo and its network structure. 

The third concerns the coordination 

of instruments developed by the new 

initiatives. It is the ambition of PRIMo 

across the local public sector. 

Management - Principles and guidelines; 

Guide 73: Risk Management – Vocabulary; 

ISO 31010 Risk Management – Risk 

assessment techniques.

For the first time there will be a general 

set of documents, published by the Dutch 

centre of Standardisation, sponsored 

by PRIMo netherlands, which will 

give guidance to fully embedded risk 

management within (public) organisations

Furthermore we are preparing for our 

annual meeting in June 2010.  During 

this meeting we will present the latest 

risk management issues and new 

developments to our members and other 

interested parties. Dutch governments, 

universities, public representatives and 

consultants will be invited to participate.

PRIMo Danmark 

PRIMO Denmark’s yearly seminar on 

climate change and risk leadership 

was held on october 23rd 2009 in 

copenhagen. With the purpose of 

coming up with intelligent and innovative 

responses to climate change challenges 

, the seminar focused on the overall 

question of how the Danish municipalities 

can manage the many uncertainties that 

arise from climate change, such as severe 

floods, global temperature increases, and 

heavy and serious storms. Risk leadership 

was seen as the common denominator 

that can assist in managing risks, also the 

climate-related ones.

at the seminar a number of interesting 

actors from both the public and private 

sectors gathered to give their view on the 

challenges that the Danish municipalities 

will face as a result of climate change and 

how to manage them. Public authority 

representatives, corporate directors and 

PRIMo nederland

PRIMo nederland is working hard 

on the development of the Dutch 

Standard for Risk Management, which 

will be presented on  December 8th 

2009. as member of the Technical 

Working group on ISo 31000 Risk 

Management, PRIMo nederland has 

been an active partner in discussions 

over the last years to develop this 

very new ISo document. We will 

develop and present a Dutch version 

of these three documents which will 

be published by ISo in December 

2009. Specifically: ISo 31000 Risk 
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cITY

Belgium: Small in size, 
big in Risk Management
Origins of the approach

The approach as used by the Belgian 

Federal government Service Mobility 

& Transport received the 2009 

european Strategic Risk award for 

best risk management approach in the 

public sector. The development was 

started in 2002 and the methodology 

continues to be written and improved 

on by the original authors, Ben 

Broeckx, an experienced advisor in 

risk management systems together 

with Josiane van Waesberghe, the 

chief audit executive of Mobility 

& Transportation and member of 

PRIMo. Through the open approach 

taken in the development process, 

the authors saw multiple parties 

from both public and private sector 

assisting in the development by 

suggesting incremental changes. The 

methodology was tested and approved 

by the management committee in 

2005, rebranded to ‘MobiRisk’ and 

reinforced by re-approval during 2008.

Added value of MobiRisk

Rolled out across the entire 

organisation, MobiRisk not only 

provides an adequate basis for sign-off 

by the president but also, by means of 

its organization-wide risk model and 

its risk control matrices, a full fledged 

management tool, based on which 

managers can develop their own plans 

taking into account the actual and 

potential risks they face.

Advantages of MobiRisk

The approach is scalable: an 

organization can start by implementing 

it in one department, and slowly and 

at its own pace spread it over the 

organization. The approach is cost-

effective: after the initial first-time-

through investment the risk model can 

be updated at a minimal cost as part 

of day-to-day management activities. 

The approach is inclusive: this is a true 

bottom-up approach where issues are 

driven by operational people working 

in the field, not by a management 

team with little direct knowledge of the 

challenges. The approach can feed 

internal audit: the methodology clearly 

delineates roles and responsibilities of 

internal audit.

 Introduction

When you look at Belgium on 

a map, it barely registers. Its 

small size belies a country with 

much sought after CEOs and, 

since the beginning of this year, 

an internationally acclaimed 

risk management approach for 

the public sector.

By Josiane van Waesberghe

For more information  

on the approach, please  

visit the risk management  

blog at risk.mobirisk.org

http://risk.mobirisk.org
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When we look into the future – and that 

is exactly what we (should) do in risk 

management – science-based information 

no longer commands the kind of respect 

and attention it once did. nowadays, 

policymakers, the media and the public 

are more engaged and interested in 

Hollywood-inspired, over-the-top, stories 

and movies like “2012” or “The Day after 

Tomorrow”. 

Many scientists are frustrated by what 

they feel is the inertia by the policymakers 

to act on the data and information they 

collected. clearly, more of the same is not 

going to work. So what to do?

It seems to me that what the risk 

management community ought to do 

instead, is to engage itself in more 

scenario-based, “What if...?”, approaches 

- what we need is fiction with a high 

content of reality and probability. 

one such project is the International 

Katrina Project. Perhaps something the 

PRIMo europe network would like to 

get actively involved in. For it is all about 

strengthening the link between risk, 

response, and consequence management 

on the one hand, and the threat of a 

collapse of critical Infrastructure on the 

other.

The International Katrina Project Inc. (IKP) 

is a network of concerned individuals 

and organizations who want to actively 

explore - and contribute to - improvements 

in the way we deal with emergency and 

disaster management in the past. Inspired 

by the notion that risk management, 

response management and consequence 

management are not isolated elements 

but represent a functional unity, the 

participants in The International Katrina 

Project (IKP) will work together during the 

next three years to:

•  Assist in bridging the gap between  

‘policy’ and ‘practice’; 

coLUMn

“Fostering the international 
dialogue and exchange of 

information and best practices 
in risk, emergency and  

disaster management...”

It sounds easy. Is it? 

How about different personalities, 

priorities, interests, semantics, 

terminology, jurisdictions, 

disciplines, cultures and  

language barriers?

As a visiting professor of 

International Emergency 

Management first at the 

University of Kuopio in Finland 

and then in Washington D.C., 

I have been able to observe 

developments in the USA and 

Europe during the last ten years. 

Enough time, perhaps, to submit 

a few, clearly non-binding, 

observations. We learn more from 

the things that go wrong than 

from what we do well.    

By Eelco Dykstra

•  Develop tools that link public entities/

government agencies, the private sector and  

knowledge brokers with the media and the 

population-at-large;

•  Increase public awareness and participation 

by offering scenario-based, “What if...?” 

approaches and activities;

•  Introduce, discuss, produce and distribute 

“Reality-Fiction” information, materials and 

methods;

•  Collect structured feedback (‘Focused 

Feedback’) from and through the IKP network 

of participating organizations and individuals 

– this feedback will consist of data-sets made 

up of ‘Conclusions’ and ‘Recommendations’;

•  Strengthen the focus on Critical Infrastructure 

(cI) and the threat of its collapse as one of the 

major drivers of development in the future;

•  Report on the results of the IKP “Focused 

Feedback” in the form of consensus-based 

policy recommendations, examples of best 

practices and/or a suite of tools.

Based on the reality-fiction book The Storm/

Storm over europe, the project will collect 

structured feedback from organisational and 

individual members. Before the project’s start 

on January 1, 2010, over 100 organisations 

have expressed an interest to participate. 

collaborating web-sites and activities such as 

workshops, webinars, surveys, conferences 

and symposia, are being scheduled. Questions 

that will be asked, include “What would you 

have done?”, “What do you think?”, “What 

do you expect others to do for you and what 

can you do yourself?” and, “What would you 

recommend?” will be asked and the responses 

analysed.

From ‘policy’  
to ‘practice’
what would  

you do? 

Let’s move from policy to practice. 

Let’s make it easier. Thinking  

“What if…?” Sounds interesting? 

Want to participate? Then let your 

national PRIMO contact know or  

send the author an e-mail:  

dykstra.disaster.stories@gmail.com.
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The question

PRIMO Denmark’s yearly seminar on 

climate change and risk leadership 

was held on october 23rd 2009 in 

copenhagen. With the purpose of 

coming up with intelligent and 

innovative responses to climate 

change challenges , the seminar 

focused on the overall question of how 

the Danish municipalities can manage 

the many uncertainties that arise from 

climate change, such as severe floods, 

global temperature increases,  

and heavy and serious storms.  

Risk leadership was seen as the 

common denominator that can assist 

in managing risks, also the climate-

related ones.

at the seminar a number of interesting 

actors from both the public and private 

sectors gathered to give their view on 

the challenges that the Danish 

municipalities will face as a result of 

climate change and how to manage 

them. Public authority representatives, 

corporate directors and academics 

Before the Summit
PRIMo-seminar on climate change and 
risk leadership october 23rd 2009

MeMBeRSTaTe

The Copenhagen Summit on 

climate change is just around 

the corner. On December 

7th 2009, Denmark will be 

the centre of attention in the 

global challenge of trying 

to offer response to the 

numerous questions that 

arise due to our changing 

climate. Complex questions 

that calls for clever response 

now and in the future.
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attended the seminar to share knowledge 

and perspectives on the subject. The 

seminar sought to inspire the Danish 

municipalities to approach climate change 

with a strategic and holistic approach as 

well as providing them with specific and 

practical tools. 

There is hope – no need to panic

climate change is a serious challenge to 

all, and it will demand good management 

and risk leadership in the Danish 

municipalities. However, there was a 

general understanding at the seminar of 

not creating a state of unnecessary panic. 

Many of the challenges are known, and 

have been dealt with before – just not with 

the intensity and frequency that we now 

experience. as a society, we have already 

come a long way in creating innovative 

and intelligent response and solutions.

applying an overall risk leadership 

approach to managing climate-related 

uncertainties and risks, the seminar also 

highlighted some of the positive 

implications of climate change. The 

seminar demonstrated a growing need for 

the municipalities to see the possibilities 

that are related to climate changes. on a 

number of fields – from insurance and 

auditing to political and judicial practice – 

the participants agreed that risk leadership 

can assist municipalities in managing 

climate-related risks so that we, as a 

society, can benefit from these risks as 

well. That is, if we take a proactive 

management approach to climate change, 

the climate-related risks will in some 

respects provide possibilities in addition to 

being threats. So don’t panic. There is 

hope ahead.

Interdisciplinary cooperation

also, the many seminar-speakers agreed 

on trying to facilitate a more integrated 

cooperation between municipalities, so the 

public sector as a whole can benefit from 

the so-called synergy-effects. In this 

regard, arguments were presented as well 

for applying interdisciplinary and cross-

sector cooperation between the public 

sector with their responsibilities and the 

private sector with their risk leadership 

expertise. Such interdisciplinary and cross-

sector cooperation should be seen in light 

of climate change being a global and 

transcending phenomenon, meaning that 

climate-related risks have to be managed 

in a joint and global effort. For that reason, 

we have to begin thinking across public 

and private sectors, facilitating an 

interdisciplinary cooperation if we are 

going to manage the many risks related to 

climate change, intelligently. 

Climate communication

In addition, the seminar pointed out the 

demand for a strategic approach to 

climate communication. Little attention has 

been given to address the problem of how 

municipalities communicate about risks 

such as climate change. Particularly the 

question of what a changing climate will 

mean for the individual citizen needs to be 

addressed. as a consequence hereof, 

there is a strong need for a dynamic 

climate communication. That is, authorities 

being able to provide information to the 

public, but in a carefully selected manner. 

Too much information can be harmful, but 

no information at all can be damaging as 

well. Thus, a central challenge for the 

municipalities is to be able to inform their 

citizens about the risks and implications of 

climate change in a well-dosed way, 

thereby, creating a constructive dialogue 

between the public authorities and the 

public in general. Basically, it is a 

communicative challenge of involving and 

including the public in these climate-

related questions. 

A practical approach to managing 

climate change

Throughout the seminar the participants 

were presented with practical tools to 

managing climate-related risks. Strategic 

climate planning involving both climate 

adaptation and climate prevention, 

‘partnering’ as a way to handle large and 

complex building projects with 

consideration to the environment and 

climate handbooks developed for the 

municipalities, were just a few examples of 

how public authorities could handle 

climate change in a practical and 

structured manner. 

The response

conclusively, the seminar offered possible 

response to the question of how climate 

change, and especially climate-related 

risks, should be managed in an intelligent 

and innovative way. That is, practical 

response given in the form of 

interdisciplinary cooperation between 

municipalities and cross-sector 

cooperation between municipalities and 

private companies, an integrated and 

dialogue-based approach to climate 

communication, as well as keeping an eye 

out for not only the negative implications 

of climate change, but also see the more 

positive aspects hereof. Positive aspects 

of climate change that can be made visible 

through a strategic and holistic risk 

leadership practice.   

PRIMO Denmark
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Clear risk reporting

Managing expectations 

Investors understand that companies 

can only make profits if they make 

a conscious decision to take certain 

risks – no risk, no reward. It is a 

known fact that risks and returns are 

inextricably interlinked, which is why 

investors expect to receive accurate 

information about both aspects. note 

that the public sector is exposed to 

risks in a similar way when it comes 

to the realisation of the formulated 

goals. Stakeholders do not mind 

accurately described risks that they 

can comprehend, even if these risks 

increase the volatility of the forecasted 

results. However, their pet hate is 

when risks suddenly appear from 

nowhere that the organisation failed 

to describe or only described in very 

broad terms. This is true especially if 

these risks lead to material financial 

setbacks that hit stakeholders like a 

bolt from the blue. 

In other words, an organisation’s 

use of external reporting to explicitly 

discuss the risks it is facing is a 

very effective way of satisfying 

stakeholders’ need for information 

about risk profiles and risk 

management. at the same time, this 

reporting means that the organisation 

can manage the expectations of 

regulators and other stakeholders 

about the results and their volatility. 

This in turn means that they feel that 

any fluctuation in the desired outcome 

of the objectives is less unexpected. 

Risk reporting pays off

Reporting about risks is integral to 

the quality of the risk management 

process at organisations and 

contributes to its improvement.  

High-quality risk reporting by directors 

requires them to first obtain an 

accurate view of the most important 

risks and of the effectiveness of the 

internal controls designed to mitigate 

these risks. In many cases, these new 

insights then lead to improvements 

in the risk management system. 

as a rule, when drawing up a list of 

their risks, organisations discover a 

variety of ‘low hanging fruit’ and can 

significantly reduce their exposure to 

certain risks with relatively little effort. 

companies, government bodies 

and other public organisations can 

no longer circumvent accurate 

risk reporting. one example of 

mandatory legislation is the european 

Transparency Directive, which came 

into force recently . This Directive 

is designed to bring about greater 

consistency and transparency in 

external reporting by listed companies. 

The Directive has twin goals here, 

namely to improve the protection 

clear risk 
reporting 
creates value

PUBLIc RISK

Organisations benefit from 

high-quality reporting 

about risk management. 

Stakeholders greatly 

appreciate receiving 

information about risks and 

about the way in which an 

organisation is managing 

these risks. Another benefit is 

that clear reporting forces the 

board to take stock and draw 

up a list of the risks and risk 

management systems. This is 

an important first step on the 

road to improving the quality 

of the risk management 

process. Directors can create 

value by adopting a positive 

approach to new rules and 

codes that encourage them 

to produce high-quality risk 

reporting. Internationally 

harmonised standards for risk 

reporting can promote clear 

reporting too.

By Marinus de Pooter
 and Cees Visser
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Clear risk reporting
enjoyed by investors and to create a more 

efficient market. annual reports must 

contain a section on risk that sets out 

the major risks and uncertainties that the 

issuing institution is faced with. The board 

must explicitly confirm in a statement that 

the annual report describes the material 

risks that the company has to deal with. 

as a rule, corporate governance codes 

require the board to provide information in 

the annual report that not only describes 

the most significant risks but also how 

effective their systems are in dealing with 

those risks.

Taking a positive approach

It pays for directors to implement the 

relevant provisions of the corporate 

governance codes in a way that benefits 

their company. after all, proper risk 

management – including accurate 

reporting – gives companies a competitive 

edge and creates value. Proper risk 

management brings benefits for directors 

of not-for-profit organisations too, as 

it creates greater trust on the part of 

regulators and other stakeholders. 

nevertheless, we have noticed some 

reluctance to discuss risk management 

practices in the financial statements. This 

may be down to directors’ unwillingness to 

provide stakeholders with another frame 

of reference – namely ‘risk management’ – 

that the latter could then use to judge their 

managerial performances. 

However, good directors do not need 

to be afraid of providing additional 

parameters or yardsticks to be judged 

by: in contrast to popular belief, accurate, 

transparent reporting about risks can 

actually protect directors against liability 

claims. The increasing juridification of 

society has meant that directors are afraid 

of called to account for the risks and 

controls they have reported on. However, 

in many cases transparency on the part of 

directors beforehand is deemed to be an 

excellent defence. 

Whatever the case, it is the top 

management that bears the ultimate 

responsibility for prudently managing 

the risks an organisation faces. Indeed, 

providing clear information to stakeholders 

(about the specific risks faced, about 

the ways in which management is 

endeavouring to contain these risks and 

about the effect that these risks could have 

on the results) reduces the risks involved 

in directors’ and officers’ liability. This is 

because stakeholders will have no reason 

for claiming afterwards they were not 

properly informed about the relevant risks.

Better risk reporting

In practice, organisations and their 

directors must grapple with a whole host 

of issues relating to the reporting of risks 

and risk management (see separate 

box: ‘Grappling with transparency’). We 

recommend basing the layout of the 

risk reporting section in annual reports 

(referred to as the ‘risk paragraph’) on the 

different elements of the management 

cycle – namely: planning, execution, 

monitoring and adjustment (‘plan, do, 

check, and act’). This results in the 

following structure:

•  a description of the organisation’s 

strategy, formulated objectives, 

associated risk profile and information 

about the board’s risk appetite;

•  a description of the existing risk 

management systems and internal 

controls;

•  an explanation of the risk policy pursued, 

the implementation of the controls, 

shortcomings in internal control, 

incidents etc. during the period under 

review; and

•  any adjustments to the objectives, and 

any future measures to improve internal 

control. 

Additional guidelines – preferably 

implemented internationally – in the 

field of risk reporting should certainly 

increase transparency for both the 

drafters and users of this information. 

naturally, this is neither a simple process 

nor a short one. at the european 

level, the above-mentioned Directive 

means that a few more cautious steps 

towards harmonisation have been taken, 

something that is definitely needed given 

the significant differences in national 

regulations within the eU. note too that 

the ISo (the International organization 

for Standardization), a collaborative 

network of 156 national standardisation 

organisations, is currently drafting a set of 

risk management guidelines . This should 

lead to the harmonisation of standards as 

International Risk Reporting Standards’ 

(IRRS), in the same way as was done with 

the IFRS International Financial Reporting 

Standards. These will also affect reporting 

by not-for-profit organisations.

The planned international harmonisation 

will probably focus on general quality 

requirements to be set for risk reports 

and not on their literal content. These 

standards could for example require a 

clearer link to be made in the reporting 

between the description of strategy 

and risk profile on the one hand and 

an explanation of the risk management 

activities pursued on the other. 

continue on the next page

Creates value
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Summary and conclusions

Risk reporting is primarily about the 

proper management of expectations. 

In the case of companies, openness 

about the volatility of results and 

useful information on the quality of 

the internal control system can help 

reduce the cost of capital and thus 

increase value. It is also plausible 

to argue that in theory this should 

also improve the quality of the risk 

management process, which ultimately 

benefits the company’s value creation 

activities too. note too that the 

proper management of expectations 

is just as important a task in the 

public sector. Here the role of the 

budget as a defining framework for 

the organizational activities implies 

that additional emphasis is placed on 

clarifying the choices made regarding 

the organisational objectives. after 

all, these objectives are geared 

towards creating value for the various 

stakeholders. 

In practice, organisations and their 

directors are still grappling with 

a whole host of issues relating 

to the reporting of risks and risk 

management; global standards for risk 

reporting should shed some light on 

these issues. Stakeholders’ confidence 

rests on their belief in the integrity of 

the directors and on the associated 

honest and accurate provision of 

information. This belief will certainly be 

encouraged by the provision of well-

structured information about risks and 

controls and about expectations and 

outcomes.

Marinus de Pooter and cees visser are 

executive Director respectively Partner 

of ernst & Young Risk Services.

PUBLIc RISK 

Grappling with transparency 

In practice, directors still have a 

lot of questions about reporting on 

risk management issues. Some of 

the FaQs include: 

•  How detailed should the list of 

risks be? Should we endeavour 

to provide exhaustive disclosure 

or is it better to list the most 

significant ones only? 

•  How should we deal with the risk 

interdependencies? 

•  How can risks be quantified 

sensibly? 

•  How often and in how much 

detail should the effectiveness 

of the internal controls be 

determined? 

•  How are ‘shortcomings’ to 

be assessed? What level 

of ‘materiality’ defines a 

shortcoming? 

•  What degree of assurance 

regarding the effectiveness of the 

risk management systems and 

internal controls can reasonably 

be expected (including of 

directors)? 

•  What is the external auditor’s 

role when it comes to assessing 

the quality of the risk reporting? 
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Does Europe now really exist? Did we 

take a major step in self awareness, 

strength, confidence and identity? Or 

was his appointment just a minor step, 

an administrative one, fake, virtual? Only 

time will tell. But I myself guess this is a 

big step for europe. and I do hope also 

for public management and governance 

in europe. a new challenge, incentive and 

chance for risk management as critical 

factor and enabler. Why is his appointment 

so important? I give you some thoughts.

The appointment of van Rompuy is in 

my view a choice for a president, who 

has respect and understanding for the 

interests of all member states of europe. 

In fact he is, after Tom Wustenberghs, 

the PRIMo europe president, the second 

Flemish european president. It is in my 

view the best choice regarding the state 

of Europe (not ‘as one’ but still on its 

way towards a united co-federation). van 

Rompuy seems to be capable to handle 

with accuracy of and navigate between 

those interests and to establish the 

common awareness of europe. This by his 

believe that only through diplomacy and 

compromising there is a european way 

forward. I think, and I really do hope that 

he will be able to show the member states 

that this awareness will and can have its 

pay-off in the very near future. 

The fact that he is a Belgian Flemish 

politician was on beforehand almost 

conditionally. It is no coincidence that 

also Luc vandenBrande of the committee 

of the Regions and Jacques Rogge of 

the International olympic committee are 

so successful as natural international 

leaders. What is the secret? Style, 

politeness, empathy, passion, able to 

listen, open, inviting, analytic, charming. 

He is a diplomat, a mediator and a 

skilled negotiator. I truly congratulate all 

my Flemish colleagues in the network of 

UDITe and PRIMo with the appointment 

of van Rompuy. They can feel proud. 

“Flemish” is a competence now.

We will need this competence. In my view 

europe is still in some state of crisis. To 

be frank, a true state of crisis. Still it is 

not more than an economic entity, a free 

trade zone, the euro or an easy crossing 

of our borders or a very efficient system 

to deal with national interests. Yes we did 

achieve quite something last years, but we 

still have a long way to go. are we, with 

the appointment of van Rompuy, on the 

threshold of something new? Are we on 

our way to a system where we really are 

going to deal with European interests? 

The last one is why also PRIMo europe 

has been founded. To establish, promote 

a common ground for good public 

governance. 

PUBLIc RISK

a new european Risk Management 
approach?
With the appointment of Herman 

Achille van Rompuy as our new 

President of the European Council, 

we entered a new era. His second 

name promises a lot. It was “easily” 

done on a Thursday evening in 

Brussels the 19th of November. 

It was a rainy day, but with a very 

special feeling. The news rushed 

all over the Europe and I expect all 

over the world: Europe has chosen 

his first president. 

By Jack Kruf,  
Founding President PRIMO Europe

continue on the next page
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PUBLIc RISK

With our founding partner UDITe, we 

worked very hard to elaborate and 

promote this principle.   

as a true european organisation. our 

principle is pure, simple and crystal 

clear: we want to contribute to a better 

europe by introducing innovative 

elements of public management and 

governance. and by this creative 

public values. Don’t we?

We offer unique knowledge and 

experience, collected from the basis 

of europe, the local communities, their 

public leaders, scientists, experts, 

CEO’s and opinion leaders. Yes, an 

excellent network. With all this we 

can contribute to better european 

decisions. 

There is new business to come. So far 

the scope of the council was based 

on the subsidiary principles. To put it 

simple: what could be done on the 

countries should be done within and 

by the member states. 

With the appointment of van Rompuy 

however, I expect this principle 

to move more and more to the 

background. Bit by bit, step by step, 

but it will happen. Why? Because the 

common awareness will also lead 

to common approaches and as a 

result to common solutions. once we 

experienced this we want more. 

PRIMo in my view can deliver support 

on both levels: dissemination of 

experiences between the member 

states (with the acknowledgement 

and acceptance of cultural differences) 

and secondly to advice on european 

plans and projects, especially there 

where the knowledge of managers of 

the public entities is a critical factor 

for success. Yes, we can support the 

establishment of a direct link between 

european council and local managers 

and leaders. 

So, let us prepare for a new european 

Public Management approach. Short 

lines and direct links are preferred 

then. PRIMO Europe’s first advice 

comes directly from its survey. We did 

some excellent research last year. We 

focused on the emerging public risks. 

Maybe this common knowledge about 

main risks should be on the political 

agenda of the european council. good 

risk management on european policies 

is crucial. Yes, it is. our approach of 

risk management is holistic (necessary 

for european policies) and is focused 

on political success and reaching 

managerial targets. our knowledge 

is filtered, percolated, condensed, 

experienced and felt by our 

colleagues, who are “with their feet in 

the mud”. They know where they talk 

about. They work closely with citizens 

and all kind of local organisations and 

companies. This knowledge comes 

indirectly from more than 15.000 

managers and public leaders. Yes, we 

have something to offer. van Rompuy 

should in fact be the first in the new 

government who should take notice of 

our risk survey. 

van Rompuy and his council are, like 

we, in the very heart of european 

society. Like him we want to contribute 

to good public management and 

governance and above all to a safe 

and peaceful europe, where it is worth 

living. So, let us take the next step. 

Let us bring forward to the european 

council what we are, what we know 

and what we do. With two Flemish 

presidents in charge there is a new 

beckoning perspective.

Ir. Jack P. Kruf

city manager of Roosendaal, 

The netherlands

Founding President of PRIMo europe
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PeoPLe 

Following a BSc Degree from Swansea 

University, Wales, UK, Byron qualified as 

a chartered civil engineer. after practicing 

as a highway engineer in the private 

and public sectors within the UK Byron 

transferred to professional management 

roles following the completion of a 

Diploma in Management Studies and an 

MPhil at the University of glamorgan, 

Wales, United Kingdom. 

Byron worked in various civil engineering, 

construction, property development, 

re-generation and senior management 

posts. He was a chief officer and then 

Director of Property Services for South 

glamorgan county council, Wales UK 

in 1990. after this, Byron was appointed 

chief executive for South glamorgan 

county council, Wales UK in 1992 and 

following local government reorganisation 

in Wales in 1995 Byron was appointed 

chief executive for the city and county  

of cardiff, the capital city for Wales. 

For two decades Byron Davies has 

been at the heart of the regeneration 

and transformation of cardiff as the 

capital city for Wales. He has played a 

major role in the development of cardiff 

airport, the Millennium Stadium, the 

city centre, cardiff Bay and the cardiff 

Harbour authority. Byron has made a 

significant contribution to the professional 

development of public services in Wales 

and within the UK as a long-serving chief 

executive, Secretary of the Society of 

Local authorities and Senior Managers 

in Wales, chairman of the cardiff Local 

Services Board, Trustee of the Solace UK 

Foundation, and President of Solace UK. 

Byron’s contribution to local government 

was recognised with the award of an oBe 

(officer of the order of the British empire) 

in 2008. 

Byron was a non executive director of 

cardiff Wales International airport, cardiff 

chamber of commerce, an ex-officio 

member of the council and court of the 

University of Wales, and Secretary to the 

Lord Chancellors’ Advisory Committee. 

He is currently a non-executive director of 

Solace UK, the Wales Millennium Stadium 

and the Wales north america chamber. 

and clerk to the Lieutenancy for South 

glamorgan. 

Byron Davies has extensive professional 

networks together with a wide range 

of experience and knowledge of local 

government work in an international 

context through learning visits, 

conferences and meetings in north 

america, australia, canada and europe. 

He is the International adviser to the 

Welsh Local government association, a 

past chair of the Solace UK International 

Working group, and current President 

of UDiTe (european Federation of Local 

authority chief executives).

Meet Byron Davies
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PRIMO Europe has a partner 

program. Companies and 

associations with which we 

cooperate, we consider as 

partners, not as sponsors. 

With our partners we share 

our meetings and we give 

them a prominent place in 

our programs, conferences 

and seminars, website and 

magazines. Meet Byron Davies, 

President of our partner UDiTE 

(European Federation of Local 

Authority Chief Executives). 
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PRIMo europe provides the trainees 

with top-level coaching, support and 

guidance in the international network 

of chief executives who are highly 

involved with risk management and 

public governance in europe as well as 

the european institutions.

What is PRIMO 
Europe?

PRIMo europe is established with the 

aim of advancing the knowledge and 

use of risk management within the 

local governmental sector, as well as 

the public sector at large, in europe. 

To achieve this purpose PRIMo 

europe provides a comprehensive 

web library with risk management 

information, newsletters, education 

and conferences.

PRIMO Europe’s long-term aim is 

to establish risk management as 

a natural and integral part of good 

public governance. It comprises a 

pan-european umbrella organization of 

independent PRIMo national chapters 

and other organizations within the 

public sector 16 european countries, 

covering 16.000 managers.

What is a PRIMO 
Europe trainee?

Being a PRIMo europe International 

Trainee means working on many 

different topics. You will be in charge 

of the PRIMO Magazine ‘Risk 

Management & Governance’ and of 

the PRIMo europe website www.

primo-europe.eu. It is your task 

to organize conferences on Risk 

Management and to broaden the 

PRIMo europe network. You will be 

organizing all meetings of the Board 

and the general assembly and you are 

the go-to person for all PRIMo europe 

partners and the PRIMo national 

chapters. 

Business trips all through europe are 

part of the deal, as also a chance to 

expand your european network. 

We are looking for a graduate or post 

graduate student, preferably with a 

degree or in the third or fourth year 

of their studies. We can offer you an 

traineeship for 3 days a week, for a 

period of six months. next period for 

which we have an opening, starts  

1 March 2010. 

Interested?

Please send your curriculum vitae to 

Karl.vanderplaetse@vvsg.be 

For more information about PRIMo 

europe or the PRIMo europe trainee 

program, visit our website  

www.primo-europe.eu or contact  

our recent International Trainee:  

Inge Sebregts (+31 (0) 73 680 8992 or  

ISebregts@brabant.nl). 

TRaInee PRogRaM 

PRIMo europe  
is looking  
for you! 

PRIMO Europe offers 

graduates and post graduates 

an opportunity to gain work 

experience in the exciting 

international field. It is the 

possibility for young academics 

to experience the European wide 

approach of our association.

Looking for  
an international 

traineeship?
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16-01-2010:
PRIMO Europe,  

Board Meeting, Ghent, Belgium

12-03-2010:  
UDiTE Executive  

Committee, Toledo, Spain 

PRoDUcT 

PRIMO Europe’s aim is to 

collaborate with leading 

international academic 

institutions in order to enable 

members to take advantage of 

a variety of integrated courses 

and degrees, ranging from an 

online introductory course in risk 

management to Master’s and 

PhD degrees.

online course eIRM
certificate in Risk Management (cRM) is 

for everyone with a professional interest 

in modern risk management. In addition 

to introducing fundamental theory and 

principles, the course provides students 

with an understanding of the general risk 

management issues facing organisations 

today, both in the public and private 

sectors. 

PRIMo members have access to 

an introductory online course in risk 

management. You can sign up for the 

online course via eiRM’s Web shop. 

We would recommend to pay through 

Pay Pal in the Web Shop, as this method 

of payment will allow eIRM to provide 

students with access to the course within 

a very short time. Login takes place trough 

this link. 

normal price is € 500, but as a member 

of PRIMo you can sign up for a reduced 

price of € 300. The course is developed 

in collaboration with Professor Peter 

c. Young. The certificate in Risk 

Management is structured as a flexible, 

online course, suitable for self-study at 

one’s own pace. Students should normally 

be able to complete the course over 4-6 

weeks, with one hour of study a day. 

The course provides a comprehensive 

and understandable introduction to 

enterprise risk management (eRM). 

It familiarises students with important 

terms and concepts, as well as 

relevant practical tools and strategies 

for implementing eRM. Significantly, 

this course is consistent with the eRM 

principles established by the committee of 

Sponsoring organizations of the Treadway 

commission (coSo), which is generally 

accepted as one of the most widely 

recognized eRM standards.

agenDa

http://www.eirm.com/Business%20Card/Knowledge%20Services/Web%20Shop.aspx
http://education.nl.eirm.net/


    

www.primo-europe.eu


	content
	Getting together about risk management
	UDiTE Awards
	One Darlington, Perfectly Placed Award winner of the PRIMO Europe Strategic Risk Management  Award 2
	Getafe Strategic Planning  Award winner of UDiTE award on the 5th of October
	Round Table PRIMO Europe Brussels Risk Survey; where to now?
	The Financial Crisis, an opportunity for balancing risks in Infrastructure Projects and Public Priva
	National Chapters
	Belgium: Small in size,  big in Risk Management
	From ‘policy’  to ‘practice’ what would  you do? 
	Before the Summit PRIMO-seminar on climate change and risk leadership October 23rd 2009
	Clear risk  reporting  creates value
	A new European Risk Management approach?
	PRIMO Europe  is looking  for you! 
	Online Course EIRM
	agenda

